FY2010 Marshall County
Central Point of Coordination
Annual Report

This report will summarize the Marshall County Management Plan for Fiscal Year 2010.
The Marshall County MH/DD advisory board consists of 13 persons with representation
from two family members, three consumers, 6 providers, 1 Area Education Agency and
1 Targeted Case Manager.

The Marshall County MH/DD advisory board met once in FY10. Stakeholders are
involved in committee assignments and participation through the MH/DD advisory
board.

APPEALS
No appeals were received in FY2010

AMENDMENTS TO MANAGEMENT PLAN
No amendments to the Marshall County Plan in FY10

REPORTS INCLUDED

Waiting List Report

Department Activity

Quality Assurance

Iowa Department of Human Services Targeted Case Management survey
Strategic Plan Goals Review

Actual Provider Network

Persons Served — Age Group by Diagnostic Category

County Dollars Spent by COA Code and Disability Type

Mental Health System Growth/Loss Report

Unduplicated Number of Persons Served by COA Code and Disability Type
Total Number of Persons Served FYOI through FY10

Total Expenditures FY01 through FY10

WAITING LIST REPORT

Marshall County does not have a current waiting list for county funding. We continually
monitor expenditures and meet with the MH/DD advisory board and targeted case
managers to give them financial information. Our goal is to continue to assess requests
with the need of the individual.

The State Payment Program (SPP) waiting list has resulted in individuals residing in
Marshall County to be placed on a waiting list for services. We provide case
coordination where possible to assist with services available while on the waiting list.
The waiting list has usually been short term and has cleared as funds are available.
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Department Activity
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Continued providing a licensed social worker to serve approximately 100 consumers
not covered by targeted case management.

Chair — Department of Human Services Targeted Case Management Advisory Board
Member lowa Department of Vocational Rehabilitation Services Community
Rehabilitation Program Advisory Board

[owa State Association of Counties (ISAC) Spring and Fall School

ISAC Community Services Treasurer through 12/31/2009

CPC Statewide Meetings

Monthly CSC/CPC Regional Meetings

ISAC Community Services: Legislative Review Committee

Member Transition Advisory Board through Area Education Agency 267

County Rate Information System (CRIS) Board of Directors

Member Local Homeless Coordinating Board

Member Iowa Valley Career Development Program Advisory Council

Steering Committee member for the County Services Network (CSN) to replace

CoMIS
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Quality Assurance:

The following survey from the Department of Human Services Targeted Case
Management is utilized to determine satisfaction. The case management supervisor is
very pro-active by contacting any family that has expressed issues throughout the year.
We continually meet informally with, parents, providers and individuals to discuss
budget concerns and service changes.

Our working relationship with local providers addresses issues and or changes needed
continually. 2 local providers had their CARF accreditation renewed for the maximum
available of 3 years. The CPC participated in the process through survey, conference and
exit interviews.

We depend on Host Counties to monitor providers for quality issues.

Marshall County CPC meets regularly with targeted case management to inform them of
budget, billing or consumer issues. The co-location of the CPC office and the DHS
Targeted Case Management office provides ongoing communication and case
coordination.

To assure funding has been approved and rates are correct on accounts payable, Marshall
County enters all authorizations into an excel spreadsheet and also into CoMIS. On
January 19", 2010, Marshall County went live on the Community Services Network
(CSN) system as one of the BETA Counties. Data was migrated to CSN from CoMIS
and Marshall County ran dual systems using CoMIS and CSN through the end of FY 10,
June 30°2010.

Marshall County is a member of the County Rate Information System (CRIS) and utilizes
this program for quality assurance with providers for negotiation of services and rates.
The management plan has been reviewed by the MH/DD Advisory board and changes
may be recommended in FY11.

r



FY2010 Marshall County
Central Point of Coordination
Annual Report

2009 DHS Targeted Case Management Consumer Survey
Marshall County Results

43 surveys returned
Consumer or Guardian Completed

Consumer 14 29.56% KRE
Guardian 29 67.44% Y= Yes
DNA 0.0% i
Do you know how to contact your case manager? DNA= Did not answer
Y 40 93.02%

N 1 2.33%

DNA 2 4.65%

Does your case manager understand what you can do and what you need?

¥ 43 100.00%

N 0 0.0%

DNA 0 0.0%

Does your case manager respect your skills and abilities?

Y 43 100.00%

N 0 0.00%

DNA 0 0.00%

Do you decide what kinds of activities and services you want?

Y 38 88.37%

N 1 2.33%

DNA 4 9.30%

Did you set the goals in your case management plan?

Y 38 88.37%

N 2 4.65%

DNA 3 6.98%

Prior to your meetings to plan your goals, do you meet with your case manager?
b 4 37 86.05%

N 4 9.30%

DNA 2 4.65%

Do you talk in your meetings?

Y 41 95.35%

N 0 0.00%

DNA 2 4.65%

Are you satisfied with the service you receive from your case manager?
Y 43 100.00%

N 0 0.00%

DNA 0 0.00%
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MANAGEMENT PLAN GOALS REVIEW

Goal #1 — Marshall County will improve the transition process for students from school
to adult service providers by June 30, 2012.

Objective:

The Marshall County MH/DD Advisory Board shall work with AEA and High
School/Middle School personnel to identify individuals that will qualify for services and
help them access the appropriate services as needed.

Action Steps FY10:

1. Distribute the Marshall County MH/DD Services brochure to local schools,
AEA267 and the Department of Human Services.

2. Meet with school personnel responsible for transition at each of the County High
Schools to discuss the referral process.

FY10 Report:

Meeting with AEA and High School personnel to formulate process to reach correct

people each year. Letter sent in August 2009 to AEA267 with Marshall County

brochures and business cards for contact information asking for the information to be

shared with teachers and staff of level 2 and level 3 students above age 14.

3. Participate in the AEA267 Transition Advisory Board.

FYI10 Report:

The Transition Advisory board did not meet in FY 10 due to staff changes. Plans are

to meet in FY11.

4. Identify areas of need regarding transition.

FYI10 Report:

Needs will be identified in FY11 through the AEA267 Transition Advisory Board or

other commilttee.








































